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SCMHRD Strategic Plan 

EXECUTIVE SUMMARY

SCMHRD Strategic Plan: 2014-19

SCMHRD offers a MBA Degree Program and specializes in producing quality talent in the fields of Human Resource 
Management, Marketing, Finance, Operations and Infrastructure Management. The School believes that wholesome 
knowledge is the distilled essence of our School supported by experiential learning and an intellectual quest. Hence the 
academic curriculum is designed such that it prepares students to deliver their best. Apart from academic excellence, the 
School also focuses on equipping the students with the latest technical and professional competencies relevant in the 
corporate world. It also provides opportunities to develop their leadership and entrepreneurship skills through various 
student activities. SCMHRD is the first School in India to be accepted by the CFA Institute University Recognition 
Program. SCMHRD’s MBA-Finance Program has been acknowledged as incorporating at least 70 percent of the 
CFA Program Candidate Body of Knowledge (CBOK) and placing emphasis on the CFA Institute Code of Ethics 
and Standards of Practice within the Program. SCMHRD’s strategy of faculty and student exchange programs with 
various International Universities and recognition of its Program by international bodies has enabled development 
of global understanding among students. It has resulted in students performing exceedingly well in international and 
national level competitions and certification programs and getting placed in various industry sectors both national and 
international, with many of them becoming successful entrepreneurs (more than 200 alumni, out of 20 batches that 
have passed out so far, are entrepreneurs).
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Mission, Vision and Value Statements

In a country of 1.2 billion, it is ironic that India suffers from the dearth of talent. The severity of the situation can 

be imagined from the fact that only 10% of the MBA graduates of the country are employable. This dearth of talent 

makes it difficult for the industry to operate effectively. To tackle a problem of such huge scale it requires participation 

from all actors – the Academia, the Industry and the Government. This stand has been validated by numerous studies 

asking corporate to list out the major competencies and skills that they are looking for. A recent report by EY (http://

www.ey.com/Publication/vwLUAssets/EY_- _Higher_education_in_India/$FILE/EYhigher-education-in-india.pdf) 

highlights the low employability1 and low impact research as the key gaps which are predominant in the Indian higher 

education system. A recent survey of Indian firms (http://epaperlive.timesofindia.com/ETE/BOM/20160823#display_

area.) has concluded that employers are looking at skills related to communication, leadership, teamwork/collaboration, 

analytical, adaptability and planning/strategic thinking.  

A Mission, Vision and Values Ideation Team was appointed by the Director in December 2013 and charged with 

reviewing the 2009 mission statement and making recommendations for revisions, if any, to the mission statement and 

related materials. The team included faculty and senior administrative staff. Student, faculty, and business perspectives 

were provided by a variety of stakeholders. After the task force began meeting it became apparent that to establish a 

coherent framework for strategic planning and for a clear and viable mission, a vision and value statement must also 

be clearly made. The present vision and mission statements have been finalized based on the recent AACSB feedback. 

The final product consisted of new and fully revised mission statement, vision statement, and a comprehensive value 

statement. 

1Prof. MontzYorke (2004) Employability in Higher Education: what it is- what it is not’, Higher Education 
Academy/ESECT
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Stakeholders

Faculty and Staff

Input was sought from faculty and staff through twice a semester meetings, that are always hel to review the academic 

process. These meetings were separate as well as joint involving teaching and non-teaching staff. Focus group 

discussions were arranged wherein faculty and staff met in small groups and evaluated the then existing value and 

mission statements, articulated the goals, objectives and values of the School as perceived by the founder and all other 

stakeholders since its inception in 1993. Then all groups met together to finally arrive at a consensus.

Students

Inputs were sought from the students on activities related to the mission and vision statements through once a 

month batch meets by the Director and Deputy Director. Besides, the student mentoring group comprising of class 

representatives from different batches periodically met the Director to put forward the batch views on various issues 

related to the School.

Alumni

SCMHRD has an active group of about 3500 alumni with a dedicated website www.scmhrdalumni.com. Alumni 

are regularly updated about the goals and objectives of the School and about the various events in the School. There 

are on an average about four alumni meets in a year in major metros of the country. There is an alumni newsletter 

„Sandesh‟ in which alumni express their view points on various issues.

Corporate

Every year in months of April and May our faculty interacts with industry to take their feedback regarding students’ 

performance during their summer internships, SCMHRD’s curriculum and industry expectations from prospective 

employers.
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STRENGTH WEAKNESS
1. Quality teaching and learning environment
2. Strong academic curriculum.
3.  A research focused and highly enthusiastic young faculty from 

premier Schools in the country.
4. Hundred percent employability ensured for the students
5.  A high degree of industry exposure provided to students 

through industry practitioners serving as visiting faculty 
members

6.  A diverse pool of students with high academic credentials and 
good work experience.

7. Good infrastructure with state-of-art technology.
8.  CRISIL audited placement report ensuring higher standards of 

accountability and integrity

1. Inadequate senior faculty strength.
2.  Insufficient funded research projects, consltancies and 

Management Development Programs.
3. Inadequate global exposure of faculty and students.
4.  Inadequate conversion of industryacademia relationship to 

academic research deliverables.

OPPORTUNITIES THREATS
1.  Greater exposure to faculty and students through 

internationalization.
2. Develop new curriculum and program opportunities
3. Increase business outreach efforts.
4. Increase social outreach efforts.
5. Increased fund raising and grant proposals for research.
6.  Expand college research portfolio to include peer reviewed 

publications in international journals, applied research & 
consultancies and conference presentations

1. Shortage of PhD faculty in some disciplines
2.  Ability to attract, retain and recruit faculty/staff because of chal-

lenges imposed by competitors at national and international level.
3.  Competitions from premium Indian Schools like Indian Institute of 

Management, Faculty of Management Studies (increasing presence 
of IIMs in the country) in attracting high quality students

4.  Competition from top graded foreign Schools contemplating on 
setting up centers in India.

5. Countrywide declining trend of students wanting to pursue MBA
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SCMHRD Vision
Promoting international understanding through quality education

SCMHRD Mission
• To create management professionals who are employable.
• To sensitize them to social issues in the regional context.
• To enable them to understand global and regional business issues.
• To improve their understanding of business problems by providing experiential learning environment.
• To enhance conceptual understanding and its practice through applied research.

SCMHRD Values
Contributing to National Development
SCMHRD has started a specialization in Infrastructure Management in 2011. Six FTEs were recruited for it. Senior 
Practicing industrialists also deliver lectures as visiting (supporting) faculty for the program. The students of the 
specialization formed their own “Infrastructure Club” to enhance their learning opportunities. This club, realizing 
the need for quick and efficient reforms in development of Indian Infrastructure, organizes “InfraBlaze” - the 
Infrastructure Summit, on an yearly basis. It is an endeavor to bring on a common platform experts from various 
fields, policy-makers, academicians and stalwarts in the infrastructure sector to discuss the issues and challenges 
facing the infrastructure sector today and also provide a way forward for our nation to be in its rightful place as an 
economic power-house of this century. The students also pursue research interests to help enable fast-tracking of 
stalled projects, with a critical analysis of the reasons of delay and the road ahead, across the nation, in various sectors. 
It was due to the research efforts of the students that, Pune (the city where the School is located) was declared 2nd in 
the merit for its Smart City Proposal submitted to the Government of India. They were part of team who created the 
vision document and carried out the research for developing the contents of the proposal. They were also responsible 
for spreading awareness among the citizens. The work of SCMHRD students was applauded and rewarded by the 
Pune Municipal Commissioner, Mr. Kunal Kumar who thanked the students for their efforts which made the project a 
success. Further, students are now participating in implementation of various projects under the Smart City initiative.

Under the recommendations of UGC (University Grants Commission), a compulsory course on “Integrated Disaster 
Management” has been added in all programs. SCMHRD has included core and elective courses on “Sustainability” 
as recommended by UGC (refer to the link http://www.ugc.ac.in/oldpdf/modelcurriculum/Chapter6.pdf). The impact 
of these curriculum changes was reflected when SCMHRD, represented by a team of faculty and students won the 
regional round (Western region) of the NAIP (National Agricultural Innovation Project) AgriBusiness Idol Business 
Plan competition . The project was titled “Improving Livelihoods through Producer Collectives”. The unique feature 
of the project was the collaboration of academia with the members of the SHG (Self-Help Group) belonging to the 
Rajgurunagar based NGO-Chaitanya. The event was reported in national newspapers. 
http://www.dnaindia.com/pune/report-when-agri-students-startups-pitch-in-biz-ideas-1987376.

SCMHRD Strategic Plan: 2014-19
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Inculcating a Value System among Students
S.H.A.P.A.T.H. (Symbiosis Headstart Action and Prevention of Trafficking of Humans) – An activity to raise 
awareness towards human trafficking is conducted in Pune city and witnesses energetic participation from the junior 
batch of SCMHRD every year. Band drive is an event where the participants sell bands on the streets of Pune, raising 
funds and creating mass awareness amongst the common public. The funds raised are deployed in rehabilitation 
and educational efforts for the victims of human trafficking , who have been rescued. 2013 witnessed the beginning 
of a social entrepreneurship effort named Project Jeevika, which is aimed at creating sustainable living solution 
for the victims of human trafficking, by training them and setting up a factory to manufacture Indian savouries at a 
government owned shelter. These activities have helped to build a sense of social awareness and sensitivity among 
the students and the School hopes to create responsible citizens because of such events. 

Prayatna, another Initiative for Social Change, is a registered non-profit Non-Government
organization run by students. Its aim is to:
• To help in the education of children from poor sections of the society.
• To give them guidance and inculcate moral values in them.
• To help in their overall personality development.
• To make the society especially the parents aware of the importance of education.

Promoting the Use of Technology
It is recognized that knowledge workers in today’s world must be able to capitalize on technology and information 
to drive business results. Instead of being swamped by an information overload from the internet and other digital 
media, managers should be able to use technology as an enabler.

Recognizing this need, SCMHRD’s MBA curriculum introduces students to technology platforms that are relevant 
for their roles. Multiple high quality data sources are made available to the students (e.g. Bloomberg, Euromonitor, 
JSTOR, CMIE Prowess). Projects are structured around these sources so that students learn to use these data sources 
to achieve results. In addition SCMHRD students are exposed to learning through use of simulation tools such as 
Capstone, Markstrat, Industrat, Beer Game etc. Students at SCMHRD experience the process of both Data
Management ( by use of DBMS such as SQL and ERP modules such as SAP, Oracle, PeopleSoft etc) and advanced 
Data Analytics using statistical and data mining softwares such as IBM SPSS, SAS, Minitab, R and E-Views. 

Commencing with semester I, students are gradually introduced to different technology and tools that provide them 
an opportunity to excel in the digital world. The offering includes Introduction to Enterprise Resource Planning, data 
analysis tools such as SPSS and Excel in semester I. In subsequent semesters students select courses and tools that are 
specific to their area of specialization. For example finance students learn Oracle Financials in semester II and Oracle 
Treasury in Semester III; marketing students learn CRM systems, operations students learn Supply Chain systems and 
Infrastructure Specialisation students learn MS Projects, PrimaVera, @Risk. 
The School has subscribed to high quality data bases such as Euromonitor and Bloomberg, that are used extensively 
in student projects so that students learn to use these data bases to analyze and interpret data. At the end of the program 
students are able to exhibit their analytical skills through application of skills in semester IV projects and consulting 
engagements.

SCMHRD Strategic Plan: 2014-19
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Striving for Excellence
SCMHRD strives towards innovation in curriculum development and teaching pedagogy. It is evident from the following 
recognitions that the School has received: The Dainik Bhaskar (a leading regional daily in India) and Dewang Mehta 
Business School Awards, 2013 have recognized SCMHRD for overall academic excellence in (a) Industry related 
curriculum in Human Resources and (b) Best academic input and (c) School that encourages leadership as part of 
the curriculum (http://www.bschoolaffaire.com/). SCMHRD has been winning these awards for three consecutive 
years. (http://www.bschoolaffaire.com/bsa_2012.html.; http://www.bschoolaffaire.com/BSA’11_Report.pdf; http://
www.bschoolaffaire.com/bsa_2010.html) SCMHRD has been also been recognized for encouraging the spirit of 
leadership and creativity among students. Our students have received acclaims internationally for their leadership 
quality. Following are some of the evidences:
SCMHRD team (MBA Batch 2013-15) finished in the Top 5 in the Asia Pacific Region at the CFA Institute Research 
Challenge held in Manila, Philippines after competing with over 40 Bschools in India and 21 teams in the APAC region.

Our students of MBA (batch 2012-14) won the Philips Blueprint 2013 - a corporate strategy competition organised 
by Philips India. They represented India at the Philips headquarters in Amsterdam to present their idea before the 
Global Management Team. (http://www.careers.philips.com/in_en/Blueprint/2013/awards.wpd) Team Brandit Queens 
from SCMHRD (MBA Batch 2010-12) won the first runner up title in the International L’oreal Brandstorm event, 
2011 at Paris in which teams from 45 countries had participated. Earlier students of MBA Batch 2008-10 were the 
international winners in the same event in 2009. (see, http://www.loreal.com/news/brandstorm-2011-the-winners-are.
aspx and http://www.afaqs.com/news/company_briefs/index.html?id=41629_L%92Or%E9al-awards-tophonours-to-
the-team-from-India)

Aditya Ranade, MBA 2011-13 student won the CRISIL young thought leadership award, 2011 for his contribution 
“Outreach on Social Networks: Strategy for Companies in the Service Sector” (see, http://crisil.com/Crisil/crisil-
young-thought-leader-2011/) Faculty and students are engaged with the industry in consulting engagements. Theory 
and concepts form the base for consulting and applied research engagements, which provide a backdrop for testing 
theory and reinforcing concepts through application. Learning from application of theory are further enhanced through 
research and brought back in to teaching and contribute to building theory and concepts and also published in the form 
of research articles, government reports etc.Faculty assumes the role of mentors in such consultancy services. It keeps 
them updated & helps them in co-creating applied knowledge for future. It is reflected in the form of joint published 
research papers, jointly written cases by faculty-students in refereed journals and this new knowledge is brought into 
the teaching learning process by the faculty members. The industries are not only benefited by the ready solutions to 
their problems but also possibly with the realization about where to look for to find solutions to specific problems and 
acquire potential young managers who can resolve such problems in future.

The Director and faculty are involved in meeting with senior members of the industry to identify gaps that could be 
filled by way of consulting engagements between Industry and academia. After a need is identified, faculty members 
either visit the industry or invite them to campus. The faculty group present and perform need analysis for the industry 
customers. Identified gaps are matched with existing skills available with the faculty and a proposal is made. Once 
a proposal is accepted, the faculty mentors a team of students to carry out the research. It helps in students’ learning 
through experience and forms part of their credit scoring in project based courses in various semesters. It is reflected in 
the form of jointly published research papers and cases by faculty and students in refereed journals.

SCMHRD Strategic Plan: 2014-19
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Key Strategic Areas
The aim of SCMHRD is to keep building on its strength, reduce the weaknesses and optimize the opportunities and 
design a plan to handle the threats. The strategic plan to handle this will have to focus on the following areas.

Enhancing faculty strength – Hiring and retaining qualified faculty members can be done by providing competitive 
compensation, an atmosphere conducive to carrying out research and providing sufficient opportunities for industry 
and academic interactions. In addition to this, concrete efforts have to be made to hire and retain greater number of 
senior PhDs. This will serve the two-fold purpose of providing mentors to the existing scholarly and instructional
practitioners thereby making the instructional base stronger. In 2007 the strength of full time faculty with PhD was 2; in 
2009 number of FTE with PhD was 3; in 2011 the figure increased to 6 and in the 2013 this strength further increased 
to 12, with the present strength of FTE the number of PhD holders is 22. Our total full time faculty has also increased 
over the years. In 2006, the total FTE strength was 15, in 2009 it increased to 23, in 2013 the FTE strength was 29 and 
currently the FTE strength is 35 (see, Appendix 1). Currently the FTE strength with less than 5 years work-experience 
is 12 whereas the number of faculty with more than 10 years experience is 16. To have a better balance of experience 
and youth in the academic fraternity we need to recruit and retain senior academicians from national and international 
Schools.

Quality of Students and Enhanced Learning Experience – The School plans to improve the quality of education 
by including diverse quality of courses aligned to the industry requirements. However there has to be emphasis on 
the student engagement with universities abroad through Quality of Students and Enhanced Learning Experience – 
The School plans to improve the quality of education by including diverse quality of courses aligned to the industry 
requirements. However there has to be emphasis on the student engagement with universities abroad through 
student exchange programs or by offering scholarships. The School plans to enhance learning by providing them the 
opportunities to do consultancies with leading industries. The School plans on selecting student with good academic 
records and adequate work experience (at least 18 months).

International student/faculty exchange program – SCMHRD plans to offer dual degrees to students in collaboration 
with foreign universities. Next, SCMHRD plans to have a semester exchange program for students and joint research 
program for the faculty. SCMHRD, also, plans to provide adequate exposure of foreign countries and also corporate 
experience to the further improve the component of experiential learning.

Research and Innovation: SCMHRD plans to motivate the faculty members to get their research published in 
internationally indexed peer reviewed journals. Over the years SCMHRD has been able to improve the research 
infrastructure by including more research databases such as Emerald, Ebsco, Jstor, Sciencedirect, HBR Cases, 
Euromonitor, Prowess, EMIS and Frost & Sullivan etc to facilitate research. Our flagship journal on general 
management, Drishtikon: A Management Journal and marketing journal, PRIMA: Practices and Research in Marketing, 
both published biannually are indexed in Cabell‟s Directory, EBSCO, Proquest and Ulrich. The HR Journal-OPUS 
is also internationally indexed. Over the years the number of academic articles by faculty in Scopus indexed journals 
has increased (see Appendix 2).

SCMHRD Strategic Plan: 2014-19
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Alumni and industry integration – SCMHRD plans to utilize the strong alumni network in the industry to mentor, 
coach and enable career anchoring of the students. This involves alumni meets at various key locations, homecoming 
meets when students arrive for convocation ceremonies, guest lectures by alumni etc.

Goals, Activities,Measurements and Allocations

SCMHRD Strategic Plan: 2014-19

Goals Activity Start Date First year cost or
revenue

Ongoing annual
cost or revenue
(in USD)

Sources or Disposition 
of Funds

1. Student Development

Increase students
participation and
representation to
develop global
understanding
and experiential
learning

Six Sigma 
Certification 2005 Paid No cost

School Budget

CFA certification (311)
SHRM 
certification No cost

SAP and Oracle 
Courses (1305)

Bloomberg 
Terminals 2014 (12802)

Bloomberg 
Certification

Free on
terminals No cost

Simulation 
Games: Capstone (16445)

Student driven 
Events :
NEEV, 
SHAPATH,
Finance Conclave,
Marketing 
Conclave, HR
Conclave, 
Operations
Conclave, 
Infrastructure
Management 
Conclave,
etc.

Ongoing (62770) Student Activity Event
Budget

3. Student Placements
Summer 
Internship
Mentor Visits

Ongoing (4027) Placements Budget

Final Placements Ongoing (79000)
4. Alumni Interactions

Alumni Meets 
and social
networking

Ongoing (18000) Alumni Relations
Budget
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Goals, Activities,Measurements and Allocations continued

SCMHRD Strategic Plan: 2014-19

5. Intellectual Capital Development
Increased support 
for Faculty 
research

Ongoing (56431) Research and
Publications

Sponsorship 
for Faculty 
development 
Programs/
Training 
Programs/ 
Refresher Courses

Ongoing (7231) Faculty development

6. Physical Infrastructure
Ongoing 
Infrastructure
Development

Ongoing (42308) Capital expenditure

7. IT Infrastructure
Ongoing 
Maintenance Ongoing (35462) IT expenses

8.  Internationalization
Prepare for 
AACSB
Accreditation

(12058)

Internationalization of 
Higher education

Students 
Exchange
Programs with 
foreign
Universities

Paid No cost

9. Specialization in Business Analytics

Tuition Fees 200,000 250,000 Expected tuition fee
in first year

10. Enhancement of Assurance of Learning
Honorarium to 
Advisory
Faculty towards
additional 
contribution
in the Assurance 
of
Learning

2016 First year Cost (1500) Honorarium to
Advisory Faculty
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Appendix 1
Faculty Strength of SCMHRD at a Glance

Appendix 2
Research Strength of SCMHRD at a Glance
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Year Total number of faculty Total number of fulltime faculty with
PhD Faculty with Post Graduate degree 

2007 15 1 14
2009 23 3 20
2011 24 6 18
2013 29 12 17
2015 25 20 15

Year Total number of research papers Number of research publications
indexed with SCOPUS 

Number of research publications 
which were not indexed with SCOPUS

2010 21 2 19
2011 8 2 6
2012 29 11 18
2013-14 28 11 17
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